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First Low Cost
Airline serving all
domestic
airports within
Ecuador.

Growth
potential

1{o] gt

Low aircraft
operating costs
with 37 passenger
turboprop
aircraft.

airlines

Exceptional
Customer Service.
Training, Flexibility,
Social
Responsibility,
Safety & Security

opportunities

Mew Flag Carrier
of Ecuador.
Inspiring
national pride in
a new local
domestic airline

allowing

training

Convenient
schedules, quick
aircraft
turnarounds
drive lower fares,
connecting new
city pairs.

Mainland-Go

flights link
new city |

and Intra

Serving
destinations 2 or 3
times daily
allowing for more
connectivity &
efficient travel
plans

Colombia,

acor, Pert




Our Advisors

Ecuatoriana Airlines is working together with experienced
partners and advisors.

Flight Ascend
Consultancy — Premium
data suppliers and analysts
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Flight Ascend

www.flightglobal.com/consultancy
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Air Transport Business
Development — start-up airline
experts — team members
executed 20+ start-ups globally.
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Air Transport Business
Development

www.airtransportbd.com/
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Our Network

City bus time Flight time
Quito-Salinas* 10 hrs. 1.00 hr
Quito-Manta 12 hrs. 1.00 hr.
Quito-Esmeraldas* G hrs. 1.00 hr. @ Esmeraldas
/ i Tulcop-@
Quito-Cuenca 12 hrs. 1.00 hr.
Quito-Loja 14 hrs. 1.05 hr. | N\ wlagoagrio
I Ee ‘W'Quim v
Quito-Macas* 6 hrs. 0.40 min A 1\ P
Manta @ | ~ /1 L~
Quito-Coca 6 hrs. 0.40 min Latgdunge @/ /| |\ <@ Teno
Quito-Santa Rosa Nhrs. 100 hr. B A I|
§ . ) |

= %, = ] o i G I |
Quito-Lago Agrio* 6 hrs. 0.40 min. Solinas @ x um"fu_?m /| wmacas
Guayaquil-Cuenca 35 hrs. 0.35 min. A (S

i 3 2 | Rosa

Guayaquil-Loja 5 hrs. 0.40 min. Saafie.
Guayaquil-Latacunga 7hrs. 0.40 min. @®'Loja
Guayacquil-Esmeraldas 10 hrs. 1.00 hr.
Cuenca-Quito 12 hrs. 1.00 hr.
Cuenca-Salinas 5.5 hrs. 0.45 min

Cuenca-Esmeraldas 14 hrs. 1.05 hr.



ECUCICIOI‘ Amazon

L=
Stable Population: 16.5
democracy in million
South America GDP per capita
located between (pPP): $1,788
Colombia and Currency: US
Peru dollar economy
OPEC member
International Airlines Andes
Serving Ecuador1QT Ruogad .
h

2020 Delta, LATAM, i st

i high biodiversity,
Copa, GOL, American,

- T Galapagos

United, Iberia, Air sl
Europa, Plus Ultra, Spirit AR

Avianca, JetBlue, KLM,
Air Canada,
AeroMexico, Air France,
Interjet, Eastern

Galapagos Islands

Pacific Coast
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Ecuador has missed outon
Aviation growth

In South America most countries show a gearing of about 2:1 between Departing Seats
and GDP average growth (AAGR), 2005-17. Ecuador appears to have missed out on 6%
p.a. seats growth - thus failing to double the size of airline services in a decade

Argentina Brazil Chile Colombia
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Domestic air seats evolution

Routes have reduced, despite GDP and

tourism growth

Average Annual Growth in Domestic and International seats by S. American countries 2006-2018
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Ecuador Tourism- Future Growth

Direct contribution to GDP 20337 33646
Total contribution to GDP 51201 5 45 8354 &l 45  TOTAL CONTRIBUTION OF
Direct contribution to employment n7 19 71 196 23 29 TRAVELET foee
2006 USDron

Total contribution to employment” 344 47 54 479 57 28 2000
Visitor exports 19361 101 93 3591 56 52 ::

e Domestic spending 1551 12 02 15222 n 28 <000

{ Leisure spending 22075 14 60 38008 18 50 pa

Business spending 8838 06 55 12406 06 29 S
Capital ivestment 13691 48 07 18256 61 45 ’1:
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Market opportunity

Ecuador GDP
averaging growth
circa 3% [ year, on
par with rest of
South America, for
the last decade,
despite the recent
recession

GDP growth brings
aviation growth.
Ecuador aviation
market has lost 10+
years of traffic
growth from lack of
competition, high
fares, and
inefficiency.

The growth of
tourism and
mineral industries
requires efficient
air transport.

Ecuador domestic air
travel markets
particularly inhibited,
and only half the size
they should be,
compared with Peru
and Colombia. [If
Galapagos domestic
routes are excluded,
decline on the mainland
is even worse).

Market opportunity for a new airline to identify and satisfy unmet demand.
Generate new air service between key locations, particularly catering for

domestic business and tourist traffic

Government keen

to promote
aviation growth



Post COVID-19 opportunities

1. Domestic routes are essential “social routes’
Stimulate local economy & trade.

2. International tourism will gravitate to less-crowded
destinations like Ecuador and Galapagos Islands
which already has a 50% capacity on cruise ships
and on certain islands

3. Ecuador offers excellent value and a variety of
activities for low, middle, and upper-income tourists.

4. Focus on tourism. Oil industry plummets. Re-focus
on tourism, hospitality and gastronomy to support
economy & recovery.

5. Eco/Exotic tourism had seen a13% increase (Sky
Magazine March 2016) prior to the COVID outbreak.
Predicted rise 2021.

In the midst of
every crisis,

lies great
opportunity.

= Albert Einstein ’ ’

When written in Chinese, the word
‘trisis’ Is composed of two
characters. One represents danger
and the other represents

opportunity.
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Our Proposition & Timing

1. Market data proves Ecuador market needs
new airline. Ecuatoriana.

o Fly Ecuador domestic, promote tourism, social
and business routes

3. Modern, fuel-efficient 37-seat DHC8-200
turboprop aircraft

4. Experienced management backed-up by
expert contractors

5. Lowcostfares, convenient schedule,
outstanding customer service

g. Startingwith 3 x DHC8-200 to 8 aircraft within
12 months

7 Planned1QT 2021 start of operations with three
aircraft

g Experienced professionals, available talent



Dash 8-200

Model

Cockpit Crew

Cabin Crew
Passengers (Typical)
Max Capacity
Length

Height

wingspan

Q200
2

1

37

40
73ft/2225m

24ft7in[749m

90ft[27.40m



Our contact

Mr. Ed Delgado
President/CEO
Ecuatoriana Airlines

Avenida 6 De Diciembre N33-32 Y Ignacio Bossano
Edificio Torre Bossano Oficina #406
Quito, Ecuador

Ed.Delgado@ecuatoriana.co
(593)-362-0033
Office +1-(714) 984-3729 Mobile USA



